
Tempted to reduce insurance 
costs by deliberately under-
insuring, Marine operators 
are running the risk of losing 
their businesses. Insurers 
will apply “average” when 
settling claims.  Insuring 
£1m of property for only 
£500k means you are self-
insured by 50% 

So if your business suffers 
£300k of damage as the 
result of an incident such 
as the fire detailed on page 
2, your underinsurance 
means you only receive 
settlement of £150k. 

Happily, there is an alterna-
tive to this scenario: a re-
view of your business insur-
ance requirements by IRCM 
which, as our clients are 
finding out, can lead to a 
Massive Cost Reduction 
without sacrificing your 
cover. 

One manufacturer of luxury 
yachts benefited by having 
their insurance premiums 
slashed from in excess of 
£100,000 to under £40,000!  

 There was no dilution of 
cover or security, we sim-
ply utilized our expertise 
and market knowledge to 
negotiate the best possible 
premium.  

We can also help smaller 
businesses to substantially 
reduce their insurance costs:  

We recently encountered one 
operator paying in excess of 
£4.5K for a virtually worthless 
marine policy.  A free, profes-
sional review by IRCM  deliv-
ered a solution that saved the 
client well over £4000!  

Can you afford not to take 
advantage of a free review of 
your business insurance by 
IRCM?  Call us or return the 
enclosed faxback form now 
for an informal discussion of 
your insurance requirements.         

BOATBUILDER RECOVERS 
FROM FIRE CATASTROPHE 

Our article on page 2 demon-
strates how our claims han-
dling expertise can help busi-
nesses recover quickly from 
catastrophe and return to 
normal operating capacity in 
as short a time as possible—a 
vital factor in enabling busi-
nesses to retain their custom-
ers when facing disruption 
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MTB 102 BACK ON PATROL 

MTB 102, restored to its former 
glory by Newson Boatbuilding, 
the classic and historic boat 
building experts, is pictured 
running at speed on page 2.  
Read how IRCM’s risk manage-
ment expertise and knowledge 
of the issues involved in such 
projects helped play a part in 
the story of a similar restora-
tion project at Newson’s. 

A prompt response by your broker is essential when making a claim 



IRCM is well known for its expertise 
on classic ships and cruisers and in-
sures many of the famous Dunkirk 
little ships, as well as a range of Gun-
boats, Minesweepers, Motor Torpedo 
Boats (MTBs) and a wide range of 
steamboats. 

A detailed knowledge of marine con-
struction and marine engineering ser-
vices enables us to deal with awkward 
or unusual circumstances.  We re-
cently came across “Spitfire” a dam-
aged RAF Rescue Launch which 
many insurers were unwilling to in-
sure given that the vessel needed a 
specialist refit and repair.  The vessel 
had been incorrectly lifted and the 
straps had damaged the superstructure 
of the hull.  Unsuitable and inade-
quate repairs had been implemented 
and the challenge was finding an  

writer without any cover restriction.  
Pat Ward, Director of IRCM, com-
mented “it is essential for brokers in 
the Marine Market to be able to com-
municate effectively with an experi-
enced boatbuilder and marine opera-
tor.  Demonstrating a knowledge of 
their clients’ craft enables the insur-
ance broker to gain their respect and 
obtain all the relevant facts in order to 
be able to present a viable case to 
underwriters”. 

Rather than posing complicated prob-
lems to insurers on behalf of our cli-
ents,  IRCM’s comprehensive knowl-
edge of all types of craft and marine  
industry processes enables us to pre-
sent insurers with viable solutions that   
mean the insurer can quickly resolve 
difficult scenarios that may otherwise 
lead to repudiated claims. 
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 insurer to cover the lifting and transpor-
tation operation for permanent repairs 
and restoration work.  We were able to 
suggest a yard with the experience and 
ability to assess and understand the na-
ture of the repairs whilst negotiating and 
obtaining suitable terms from an under- 

cific needs of the client and 
liaise accordingly with insurers.   

3. The other factor worth noting 
is the issue concerning Busi-
ness Continuity Planning.  This 
encompasses the management 
processes that identify poten-
tial threats that will impact on a 
business’ ability to provide its 
customers with its products or 
services and the actions 
needed to ensure the immedi-
ate future following any major 
disruption. 

Everyone involved in a business has 
a duty of care in respect of the haz-
ards it may cause to anyone.  To 
take it one stage further, a business 
needs to be able to demonstrate 
that it is able to meet its service lev-
els and will cope with disasters com-
petently because it has planned to 
do so.  IRCM provides the necessary 
tools to enable its clients to plan for 
business continuity through its own 
Risk Management and Health & 
Safety website, which is introduced 
on page 4. 

The following case illustrates the im-
portance of your insurance broker 
being able to react to catastrophic 
events in order to ensure your busi-
ness can adapt and recover as soon as 
possible when disaster strikes: 

Our clients were forced to evacuate 
their premises after a freak electrical 
failure and then had to witness the 
almost complete destruction of their 
boatbuilding factory.  Responding 
within hours, IRCM was able to put 
together a disaster recovery plan to 
enable  the insured to continue trad-
ing in alternative premises.  The Busi-
ness was able to meet its commit-
ments due to the quick action of the 
client and his team, closely supported 
by IRCM’s hands-on support.  Prompt 
action not only saved the business but 
also saved the insurers from an exces-
sive loss of profits claim and, more 
importantly, the customer’s expecta-
tions were managed and a solution 
delivered within agreed timescales. 

IRCM liaised with the insurers through-
out the claim cycle ensuring that the 
case was managed in a co-ordinated 
fashion.  Our client now operates from 
a new state of the art facility. 

M A R I N E  I N S U R A N C E  &  R I S K  M A N A G E M A N A G E M E N T  

CLAIMS MANAGEMENT & BUSINESS  CONTINUITY PLANNING 

 ircm ASSIST IN “SPITFIRE” OPERATION 

Stop press………………tax planning, company pension & investment advice now available via IRCM 

There are a number of points worth high-
lighting in this case:   

1. As mentioned, the client’s quick 
response helped minimize the total 
loss, even though the factory itself 
was virtually totally destroyed. 

2. The successful management of the 
claim cycle was achieved through 
teamwork and, as in the risk man-
agement example above, the ability 
of a broker to understand the spe-

IRCM provides a 24-hr claims response for clients 



• Commission levels up to 15% 
from a panel of insurers. 

• Assist your customers in obtain-
ing insurance for their boat at 
point of sale 

• Regular monthly or quarterly 
payments. 

• An all-round independent solu-
tion—you are not tied to one 
insurer. 

• Bespoke marketing assistance 
provides personalized docu-
mentation from our sales team 
and markets direct to your cus-
tomers, along with other spe-
cial offers and rewards— pro-
ducing improved results whilst 
reducing costs and promoting 
your business at the same time 

IRCM’s Dealer Solutions Income 
Builder is available to all Marine Indus-
try businesses and provides a signifi-
cant additional income stream to 
members.  Unlike other introducer 
schemes, because IRCM is an inde-
pendent broker, Dealer Solutions cov-
ers the Marine Market as a whole 
which means members and their cus-
tomers are not restricted to one in-
surer.  IRCM has cover-holder facilities 
with a number of key UK Marine Craft 
Insurers which enables us to provide  
customers with immediate quotation 
and policy issue. 

            IRCM Introducer Benefits 

• Provides benefits to both your 
business & your customers 

• Bonus-Building income stream 
for your company for new busi-
ness and roll-on renewals. 
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IRCM DEALER SOLUTIONS—INCOME BUILDER SCHEME 

Automatic Protected No Claims 
once on Maximum.. 

No Excess whilst Craft Kept in Mari-
nas. 

Medical Expenses up to £5000. 

Personal Accident Benefits up to 
£150000. 

All Risk  Option for Personal Effects. 

Backed by Expert Knowledge of 
Marine Industry. 

Marine Legal Expenses Option. 

MARINE COMMERCIAL INSURANCES—
WHAT ARE THE GAPS IN YOUR COVER? 

So, you’ve got your commercial com-
bined policy, or maybe combined liability 
cover and, perhaps, an engineering pol-
icy to cover your plant.  But what other 
types of insurance may your business 
need that you should consider investi-
gating? 

COMMERCIAL LEGAL EXPENSES 

Cover is available to protect you against 
events ranging from Employment Dis-
putes , Tax Investigation and Contractual 
Issues.  Cover provided by IRCM at a 
discount to clients with our risk manage-
ment & employment law website. 

DIRECTORS & OFFICERS (D&O) 

Directors of companies can be sued as 
individuals in their own right and protec-
tion against this is not provided by your 
public liability insurance.  A D&O policy 
will provide you with cover to pay for 
the costs of legal defence in the event of 
legal action being taken against you in 
respect of your responsibilities as a com-
pany director. 

ROAD TRAFFIC ACT 

If you are conducting launch and recov-
ery of vessels that involves towing a 
trailer on a road or even in an area 
where members of the public have ac-
cess, such as a harbour, or even if you 
are operating a forklift truck in such a 
location, you need unlimited 3rd party 
liability insurance under the terms of the 
Road Traffic Act.  If your vehicle is nor-
mally off-road, IRCM can arrange the 
necessary insurance, at a sensible price, 
to enable you to operate legally. 

Cover for All Types of Craft. 

No Exclusion of Engineering 
Breakdown  cover for craft up to 5 
years of age. 

Racing Risks (Yachts—spars & rig-
gers etc). 

An Agreed Value Policy. 

Immediate Repair Authority. 

Full Road Transit Cover Provided 
Automatically (Professional Haul-
iers required for vessels over 30 ft). 

Up to 25% No Claims Bonus..  

V O L U M E  1 ,  I S S U E  1  

Year Sales New Income  Renewal Income  Annual Income 

1 150 £7875 0 £7875 

2 225 £11812 £7087 £18899 

3 300 15750 £17010 £32760 

   Total Income £59534 

The table above illustrates the income you can generate from Dealer Solutions In-
come Builder by introducing a growing number of customers to IRCM year on year, 
based on an average premium of £350 and earning a generous 15% commission.  
We will continue to pay you commission each year as the customer renews.  The 
renewal income in the above table is based on a realistic 90% renewal retention.   
By utilising our bespoke marketing facilities you can further enhance your income. 

IRCM SMALL CRAFT FACILITIES—CUSTOMER BENEFITS  CAN INCLUDE 



COMPREHENSIVE HEALTH AND 
SAFETY MANAGEMENT SUITE 

Enables you to manage all your Health & Safety 
responsibilities including: 

• Marine Industry Risk Assessment 

• Fire Risk Assessment 

• Employment of young persons 

• Legislation Updates: Provides breaking 
news to alert you to recent and fre-
quently changing legislation.  It features 
new compliances, advice and deadline 
news keeping clients up to date with the 
very latest H&S thinking. 

BUSINESS CONTINUITY PLANNING 

All the tools you need to assess how you would 
cope in the event of your business suffering an 
incident similar to the fire on page 2 of this edi-
tion and how to set up systems to enable a speedy 
return to business. 

Visit www.kgjhealthandsafety.co.uk for fur-
ther information on this invaluable facility. 

In one year alone the Health & Safety Execu-
tive (HSE) issued over 11000 improvement 
notices and prosecuted over 2000 companies!  
Police and the HSE are quick to prosecute 
when incorrect procedures are discovered.   

In the current “No-Win No-Fee” culture 
employees WILL sue you if they think they 
have a chance of making money 

With an ever-increasing burden of legisla-
tion facing businesses today, affordable 
and practical help is still hard to find. Our 
new website provides all the tools you 
need to keep ahead of the latest Employ-
ment Law issues, Health and Safety legis-
lation.  The site provides such vital services 
as: 

ASK THE EXPERT 

Unlimited access to a qualified legal expert 
who specializes in Employment and Health 
& Safety Law. 

EMPLOYMENT LAW SUPPORT 

• A complete employment manage-
ment system covering issues such 
as contracts of employment and 
even redundancy procedures. 

stop press …..stop press…..stop press ….. 

FINANCIAL ADVICE FOR BUSINESS CLIENTS 

IRCM can now provide financial advice for 
business clients that includes vital services 
such as setting up and managing group 

pension plans, tax & fraud investigation and 
investment advice.  We can even look at cost 
reduction measures for your business - con-

tact us for further details on how to save 
money for your business and improve the 

benefits you provide your workforce. 

Stop press…..stop press…..stop press…... 

IRCM LAUNCH EMPLOYMENT LAW AND HEALTH & 
SAFETY MANAGEMENT SUPPORT ONLINE 

Head Office: Three Charter Court, Broadlands, Wolverhampton, WV10 6TD 

Telephone: 01902 796 793    Fax: 01902 796 799     E: markelcocks@kgjgroup.co.uk 

...NEWS...BREAKING NEWS...BREAKING NEWS...BREA 

LLOYDS COVER HOLDER STATUS 
FOR IRCM 

IRCM is now an accredited Lloyds 
Cover Holder.  As part of its continu-
ing expansion of marine facilities, 
IRCM is delighted to advise that it has 
further extended its cover holder fa-
cilities with onsite underwriting from 
GJW at Lloyds, enabling us to pro-
duce immediate quotations and pol-
icy document issues. 

We have worked with GJW for many 
years with our Marine Commercial 
Combined operations and have re-
cently expanded our Marine Com-
bined coverage to a scheme for Row-
ing Clubs.  “With the expansion of our 
Marine Craft facilities, it was felt we 
needed some more cover holder facili-
ties to speed up the whole documen-
tation process” said Richard Ward, 
Director.  The new facility will benefit 
both direct customers and members 
of IRCM’s Dealer Solutions Income 
Builder initiative. 

DUBAI CONTRACT SECURED 

When long-standing IRCM clients, Cook 
Piling Limited, successfully tendered for 
some lucrative Dubai Marina construc-
tion work, they feared their insurances 
would be a problem.  However, they 
were delighted to discover that specialist 
covers placed by IRCM already provided 
them with a Worldwide jurisdiction, ena-
bling them to go straight ahead without 
delay and without additional cost. 

Having the right insurance cover in place 
is vital in a competitive marketplace.  In 
these hard economic times it is all the 
more pleasing to see UK companies se-
curing such opportunities. 

FULL INDUSTRY & MARKET COVERAGE 
FROM IRCM—THE ONE-STOP-SHOP FOR 

MARINE INSURANCE 

• PORT & DOCKYARDS 

• MANUFACTURERS OF SHIPS & 
YACHTS 

• BOATBUILDERS & YARDS 

• MARINAS 

• DEALERS & BROKERS 

• CHANDLERS 

• HIRE FLEET OPERATORS 

• MARINE MUSEUMS 

• ROWING & SAILING CLUBS 

• MARINE & NON-MARINE ACTIVI-
TIES ON  SAME CONTRACT 

Check out our fantastic new website at www.ircm.co.uk 

IF THERE ARE ANY INSURANCE ISSUES 
OR LEGAL EXPENSES ISSUES RELATING 
TO YOUR BUSINESS OR YOUR VESSEL, 
THEN CONTACT IRCM AND WE MAY 
BE ABLE TO MAKE THAT UNIQUE IN-
SURANCE ARRANGEMENT ON YOUR 
BEHALF.  



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


